
Note of PCS Assembly Cross-Party Group meeting held on 12 February 2019 

Present: Bethan Sayed AM, Mike Hedges AM, Rhianon Passmore AM, Ioan Bellin (AMSS Helen Mary Jones), 

Owen Llewellyn Jones (AMSS Jayne Bryant), Emlyn Pratt (AMSS Rhianon Passmore), Helen West (AMSS Julie 

Morgan), Shavanah Taj (PCS), Darren Williams (PCS).  

Apologies: Llyr Gruffydd AM. 

 
1. Election of Chair & Vice-Chair 
 
Julie Morgan AM had been re-elected Chair at the AGM in November but had subsequently had to resign 
after being appointed to the Welsh Government, creating a vacancy. 
 
Bethan Sayed was therefore elected Chair and Mike Hedges was elected Vice-Chair.  
 
 
2. PCS national pay campaign update 

 
PCS was now actively preparing for a national ballot on industrial action over pay, which would involve 
more than 120,000 members working in key government departments and would run from 18 March to 29 
April. It will ask members to support both strike action and disruptive action short of a strike, which would 
take place in May. The union was demanding a pay rise significantly above the rate of inflation and national 
pay bargaining across the civil service and related areas. PCS general secretary, Mark Serwotka had recently 
met with the head of the Civil Service, alongside the General Secretaries of Prospect and FDA, and been 
told that there was no leeway to alter spending plans for 2019 and that only 1% would be available for 
2019/20. While individual Departments could make business cases for increased funding, this would in all 
probability involve detrimental changes to terms and conditions.  
 
The scope of the ballot is largely restricted to departments and agencies within the UK civil service – i.e. the 
‘Whitehall’ government departments – and the Welsh Government and its Sponsored Bodies would not be 
included.  Should the ballot be successful, the union’s industrial action strategy is likely to involve a mixture 
of civil-service wide strike action and action targeted at particular employers, workplaces or delivery 
functions. To support members taking sustained action, the National Executive Committee had agreed to 
raise subscriptions for all members by 50p per month in order to build up the union’s Fighting Fund.  The 
NEC was confident that members would vote overwhelmingly in favour of industrial action but a concerted 
effort by members, reps and full-time officers was needed to ensure that we beat the statutory threshold. 
 
PCS was encouraging its members to lobby MPs in early March and would be holding an event at 
Parliament on 12 March. 
 
Action: (1) AMs to seek debate in Senedd, ideally around the same timer as the parliamentary event; 
   (2) AMs to put down a series of questions on the issue of civil service pay; 
 (3) PCS to arrange a drop-in briefing for AMs during the period of the ballot. 

 
 

3. Welsh Devolved Sector Pay 
 
Within the areas covered by PCS and the other civil service unions in the devolved Welsh public sector, 
there had been progress towards single-table bargaining and the harmonisation of pay rates across the 
various employer bodies, following a meeting in December with the then Cabinet Secretary for Finance. A 
sub-group of the Workforce Partnership Council had been established to create a ‘road-map’ to an 
integrated pay system. An initial meeting had taken place in February. Draft terms of reference and pay 



principles had been circulated for consultation with the Trade Unions and employers and a further meeting 
was due to take place in March. 
 
Action: watching brief. 
 
 
4. Sport Wales pay and grading dispute 
 
Management at Sport Wales had recently undertaken a major job evaluation and grading exercise. The 

union had been unable to reach agreement with them on their proposed changes and have balloted 

members with a recommendation to reject the proposal, citing concerns about the fact that management’s 

proposals would move Sport Wales away from the existing Welsh Government analogue at a time when the 

union was pursuing greater harmonisation and collective bargaining process described above, plus there 

continued to be uncertainty about Sport Wales’ future organisational structure. Members had voted by a 

clear majority to reject the offer and management had asked the union for feedback on how to improve 

the offer; the union was now consulting members on this. 

Group members pointed out that, since Sport Wales was under the control of the Welsh Government, 

there was a strong case for intervention by ministers to resolve the dispute, citing the precedent of 

National Museum Wales. Various other tactics were suggested for bringing political pressure to bear. 

Action: (1) Cross-Party Group to write to the Deputy Minister for Culture, Sport and Tourism and copy in 
the First Minister; 

 (2) Cross-Party Group to write to Health, Social Care and Sport Committee and ask them to look 
into the matter; 

 (3) PCS to establish the identity and remit of Sport Wales trustees, with a view to lobbying them 
directly if appropriate; 

 (4) PCS to look into the possibility of inviting AMs to a meeting with union members at Sport Wales. 
  

5. Plans for campaign on office closures in Wales 
 

In light of its concerns about various proposals, which it had brought to the Cross-Party Group over the 

previous year or so, to close civil service offices in various parts of Wales and centralise the work in large 

city centre locations, PCS was seeking to launch a campaign to quantify the impact of this process on 

communities and local economies and prevent further closures from exacerbating the situation. 

The Group discussed their concerns about specific proposals, particularly in relation to the Ministry of 

Justice. It was suggested that PCS could liaise with the Cross-Party Group on Policing and also consider 

making a submission to the Thomas Commission on Justice in Wales. It was agreed to discuss this further at 

the next meeting.  

 
6. A.O.B. 
 
PCS had produced a pamphlet on reform of the social security system and was looking for opportunities to 
publicise its proposals in Wales, Plaid Cymru and Welsh Labour conferences being possibilities, as well as 
potentially a public-facing event at the Assembly. It was agreed to discuss this further at the next Group 
meeting.  
 


